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The Conditions and Issues of the Care Employment Program as Recognized by On-site Leaders
— Analysis of Interview Surveys Conducted after a Program

Start to One Year and Four-month Progress —

Yasufumi KOUCHI
Abstract

The study was conducted to empirically investigate on-site leaders’ recognition and
responses in a care employment program. In this research, 9 on-site leaders’ were interviewed
individually.

From the results of the analysis, on-site leaders clearly drew attention to the hiring of the
care employment program participants connected with care staff securement. At the same time,
despite the facilities expressing a desire to hire the program participants after graduation, the
data obtained suggested there was a possibility the program participants did not get hired by the
care facility they were attached to.

What this implies is that program participants were able to gain experience as working
members of society, and were able to consider the possibility of choosing the facility to work
at. It was thought that it is necessary to consider and put into practice a way of care staff
securement which operates from the perspective of co-operation between government, facilities
in practice, program participants and training schools based on these special characteristics of

people with working life experience and of care staff securement programs.

Key Words : care employment program, care staff securement, adult education, on-site leaders



